Minutes — 2/11/2021

Attendees
Jeff Haas Kyu Hong Kim Kerry Cunningham
John Luckenbill Jane Remshak
Greg Gardner Laura Lutz
Brian Ward Carol Bialowski

The meeting was called to order at 7:41PM

Agenda

Approval of previous Minutes

Band Council Report — Kyu Kim

Treasurer’s Report & Budget Update — Brian Ward

Band Director’s Report — Jeff Haas and John Luckenbill- Winter Concert Watch Party
Committee Reports

o

Scholarship Committee report-Jane Remshak

Fundraising Reports(if any updates)

I Ad Journal — Carol Bialkowski-status
update
Il. Poinsettia - Alicia Simone
M. Citrus - Laura Lutz -discussion regarding delivery distribution location

Fundraising credits/points
Old Business

New Business

Meeting adjournment

Reports
Band Council — Kyu Kim

o

We are discussing ideas on how to incorporate Freshman in the Band Council. We are
sending a link inviting Freshman to join the meetings.

We are discussing 8" Grade recruitment ideas. We will be recruiting using Instagram
and possibly setting up a Discord account.

Treasurer’s Report —

o

@)
@)
@)

Bank balance: $73,036.20

Band Council $3,761.28

The tax return is on extension until 4/1. The return will be filed soon.
Working on filing 1099’s for private instructors
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Band Directors' Report - Jeff Haas and John Luckenbill

o Concert Watch Party was moved to the end of February.

o We had a successful Citrus Sale Blitz Day. We had $3,000 of sales, the day of the
sweepstakes.

o We are trying to encourage interest in areas of the band program that we are lacking
instrumentation. Specifically, Tuba, Oboe, Bassoon, Trombone and Percussion. We are
considering offering an incentive of private lessons to students that switch to those
instruments.

o All 8" graders have submitted their assessments.

o We will be having a Clinic with Patrick Burns over Zoom.

Marching Band Report — John Luckenbill

o The Friends of Music Annual Fundraising Concert is February 19". John and Jeff are
performing.

o We are hosting a Day of Brass for 57-12'" graders to increase interest in the middle
school and 5" grade.

o We are starting preliminary planning for the Fall Marching Band season. US Bands will
be releasing a schedule next week.

o Vera Witte was announced as Marching Band Field Captain

o Longtime Football Coach Johnson will be returning next year. There are 5 home games
on the calendar.

o Six students are participating in Winter Guard. They will be competing in Virtual US
bands. They are submitting creative videos instead of a typical winter guard show.

Scholarship Committee-Jane Remshak will be the Chair for the Scholarship Committee.
Applications will be posted in March.

Fund Raising Report

Ad Journal -Carol Bialkowski, Ad Journal Chair
o Carol will be working on the Mini Ad Journal for the Citrus Sale. It will need to be sent
to the printer by February 22nd for the March 6th delivery day.
Citrus Sale-Laura Lutz
o On line selling is going well. We have a goal of $43k and we are at $31k. We are asking
parents to post on Facebook and send text messages to generate more sales.
o Saturday, February 27" we will distribute the contact lists at the High School parking lot
o We will reserve the church for delivery day March 6th

Fundraising credits/points-tabled

New Business-none

Old Business-none

Please note: The Planned meetings are the 2" Thursday of the month at 7:30 pm
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Motions

Motion First Second Vote Status

1. For Approved
0 Against
For Approved
Against
For Approved
0 Against

The meeting was adjourned at 9:13PM

Submitted by Kerry Cunningham
RHS Band Association Secretary
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